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   Boathouse ExpectationsWelcome to the boathouse. There are many things here to be used for rowing. Clubs don’t have a lot of space for things that don’t help, so everything you see goes somewhere or does something useful. An eight-person hull can cost up to $75,000. Fours can be up to $40,000. Rowing boats, like cars, requireupkeep to stay fast. Once broken, a rowing shell is never the same, and is likely to not be as fast, so avoiding repairs is the best practice.  Whether you’re in the newest boat in the boathouse, or the oldest and flimsiest, it is important to treat everything as though it is worth it’s weight in gold, because these boats are neither easily replaced or fixed. To do this, be sure to be aware with eyes and ears to make sure you don’t cause something catastrophic. While inside the boathouse, if a crew is launching, you are expected to be quiet or silent, as to avoid distracting one of these hulls and causing a problem. If you have something important to speak about, be aware of your volume and do not shout while a coxswain is directing. The coxswain is the second in command to the coach, and they should be treated in the same manner you would a coach, regardless of the coxswain’s skill level. Disrespect of the coxswain will not be tolerated. To this- coxswains should direct themselves in the manner of a coach, respect goes both ways, and your athletes will respond better to your professionalism.Carrying a ShellFor all boats, typically, the number of rowing seats will be the number of people carrying the boat. Sometimes, advanced crews will drop off an athlete to carry oars. Your coach will instruct you to do so if this is in your best interest. The coxswain will make all decisions for the boat. It is the coxswain’s job to remain WITH THE BOWBALL until the bowball crosses onto the dock. Once the bowball is on the dock, the cox will proceed to follow with the stern of the boat to guide it to the water. Once hands are on, priority 1 is listening to the coxswain. If you MUST speak, be certain not to speak louder than the cox- except for an emergency, if a rower or the boat is in danger.All motions, from the moment the boat is carried from racks, should be done together. Just as is rowing, if you’re doing it yourself in a team boat: You are doing it wrong. The stern and bow should move together. Always face in the direction the boat is travelling, (except while rowing 😉)
Always keep the boat on your shoulder- Athletes should be able to self-select so that they are carrying the hull with athletes of similar heights on either side. Coxswains may guide you to make this change as well. When exiting the boathouse, it is the responsibility of the athletes and the coxswain to make sure the riggers do not make contact with anything. A direct hit from the side of the rigger can put a hole in the boat. At the coach’s discretion, if you make contact via rigger, you may lose the privilege to row for the day. Nothing touches the bottom of a boat except water.Keep the shell away from the dock, and away from objects protruding from the water. This information is pertinent to relay to your coxswain.The Coxswain CallThe coxswain is the voice you are obeying, and their calls will come in three parts. They will make their call, “Up to waist”, they will prepare you with “Ready”, then they will instruct with “Up”, Down, “Roll”“Up to waist” “ready” “up”- it is the rower’s job to go on “Up”- it is the responsibility of all athletes to dothis together in unison, just as you would row the boat. If you are putting equipment in danger, you will be assigned to the erg, and your crew will row without you. If you are being disruptive enough that this is the case, it is likely the boat will go better without you. OarsThe ends of oars do not touch the ground while in motion- tips should typically only be rested in water or on grass. When placed on the dock, they should be Tip Up, we can replace decals much more easily than blades. The same goas with the grips- the contact points you have should not touch the ground. All athletes should be capable of carrying at least 4 oars. Once the boat is in the water, Ports will get oars, starboard will get oarlocks. When the boat RETURNS to the dock. Starboards will take the oars; Ports will close the Oarlocks. Dock EtiquetteDock real estate is borrowed, not owned. It is the expectation that while your boat is on the dock, the boat is moving, or YOU are moving, or both. Athletes are expected to:Upon launching (to go row): The coxswain will call the boat from the athlete’s shoulders- up to “Overhead”, and to “Roll down to water” on the side they instruct. From here, the Ports will retrieve the
oars, the starboards will open their pair of oarlocks, and the coxswain will now perform a test of their microphone. To enter/exit a boat: A coxswain should never be alone in a shell- The athletes enter, followed by the coxswain. When existing, the coxswain exits, followed by the rowers. Upon landing (to return from rowing): Coxswains will instruct athletes to walk the boat as far down as possible, allowing for some but not extensive overlap of hulls. It is expected that the most recently landed hull will go AWAY from the dock while overlapping, so the boat sooner to leave the dock can effectively lift without scraping. Coxswains then will instruct the crew to exit the boat TOGETHER. IF you exit first, you will be instructed to return to the water and dock again. Once you’ve exited the boat, the starboards will take oars, the ports will close oarlocks, and the coxswain will keep track of the boat and incoming traffic, and will yield dock space to the next incoming crew. It is estimated at DUC, time from stoppage to removal should be 90 seconds or LESS. These are the rules of boat handling to ensure your safety, the safety of our equipment, and to make certain we do everything we can to be poised and effective, just as we want to be while rowing. If you have any questions, please contact a coach
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