
DALLAS UNITED CREW

CODE OF CONDUCT

This Code of Conduct applies to every member and participant of 
the Dallas United Crew (DUC) community, athletes, coaches, par-
ents, volunteers, and staff across all programs (Youth Rowing, 
Adult Rowing, Adult Dragon Boat, and RowDallas), during prac-
tices, regattas, travel, and online. It is established by DUC to pro-
vide equitable guidance and behavioral standards across all DUC 
programs, and creates a safe, respectful, and enjoyable environ-
ment for the entire DUC community. It should be read alongside 
the DUC Parent Handbook, Release of Liability, and applicable 
USRowing / U.S. Center for SafeSport policies. The list of expec-
tations below is not all-inclusive and does not limit the intent of 
this Code.

Every member of the DUC community is expected to embody 
these five values: Excellence, Integrity, Respect, Accountability, 
and Unity.

Final interpretive and disciplinary authority under this Code 
rests with the DUC Executive Director, as described in Sec-
tion 5.

1. Participant Conduct

These expectations apply equally to every participant youth ath-
lete, adult athlete, coach, volunteer, or staff member across all 



DUC programs. Concerns or conflicts are resolved through the 
coach, then the Program Manager, then the Executive Director.

Equal Application of this Code

This Code applies equally to every member of the DUC commu-
nity regardless of race, ethnicity, national origin, sex, gender iden-
tity, sexual orientation, religion, disability, or affiliation with another 
rowing or dragon boat program. DUC does not apply different 
standards of enforcement to similarly situated individuals based 
on any of these factors.

Respect & Sportsmanship

• Treat teammates, coaches, officials, opponents, volunteers, 
and spectators with respect at all times. Resolve disagree-
ments through appropriate channels, not confrontation.

• Give genuine effort; communicate injuries promptly to coach-
ing staff and follow their recovery guidance.

• No profanity, slurs, degrading comments, taunting, or trash 
talk - on or off the water, in person or online.

• Respect DUC, partner, and teammates' property. Damage 
caused by negligence or misconduct is the individual's (or, 
for minors, their family's) financial responsibility.

• Notify your coach in advance of any absence. Unexcused 
absences affect the whole team.

• Accept and carry out the instructions of coaching staff, pro-
gram volunteers, and chaperones, including instructions 
from coaches of other programs or organizations when on 
the water for safety and navigation purposes.

Prohibited Conduct

• Bullying, hazing, harassment, cyberbullying, or intimidation 
of any kind, including exclusion, rumors, or ridicule.



• Physical altercations or threats of harm; theft, abuse, or de-
liberate destruction of property; dishonesty to coaches, 
members, or staff.

• Possession, use, purchase, transfer, or sale of controlled 
substances, illegal drugs, alcohol, tobacco/vaping products 
at any DUC venue or while representing DUC. For minors, 
this extends to any activity prohibited under state and federal 
law for underage individuals.

• Possession, use, purchase, transfer, or sale of weapons or 
other life-threatening devices at any DUC venue or event.

• Any sexual misconduct or behavior violating the USRowing / 
U.S. Center for SafeSport Code, including sending, sharing, 
viewing, or possessing sexually explicit images or messages 
involving a minor ("sexting"), which may also carry criminal li-
ability under federal and state law.

Digital Conduct, Travel & Appearance

• Represent DUC positively online. Don't post negative con-
tent about teammates, coaches. 

• Coach-athlete communication happens only through 
CrewLab.

• Travel represents DUC publicly. Curfews, chaperone rules, 
and Program Manager release policies apply for the full trip. 
No youth/minor athlete may drive another athlete to a regatta 
without Program Manager approval.

Reporting

• Any member who witnesses or experiences a breach of this 
Code should report it as soon as possible to their coach, a 
program volunteer, another coach, or a member of DUC se-
nior staff, or submit an incident report through DUC's online 
incident report form on www.dallasunitedcrew.org

• Illegal activity of any kind must be reported immediately to a 
coach, parent/guardian, volunteer chaperone, or DUC staff 
member.



• DUC prohibits retaliation of any kind against anyone who re-
ports a suspected violation of this Code in good faith, partici-
pates in an investigation, or supports someone who does. 
Retaliation is itself a violation of this Code and subject to dis-
cipline under Section 5.

• Reports and investigations under this Code will be kept as 
confidential as reasonably possible, consistent with the need 
to investigate thoroughly, ensure safety, and comply with le-
gal or SafeSport reporting obligations.

• A complaint or reported violation involving the Executive Di-
rector should be submitted directly to the Board Safety Com-
mittee rather than through the channels above. See Section 
5, "Complaints Involving the Executive Director."

2. Adult-Specific Responsibilities

In addition to the participant conduct standards above, adults take 
on the following added responsibilities given their role around mi-
nor athletes.

• In shared spaces with youth programs: no profanity or adult-
oriented content within earshot of minors, and no unsolicited 
coaching of youth athletes. Direct concerns to the supervis-
ing coach.

• Adults may never be alone with a minor athlete in a closed 
or non-observable space (MAAPP requirement, applies to all 
adults, including parents).

3. Parent Expectations

• Support, don't coach, from the sideline. Lineup and coaching 
decisions are final. Speak with your athlete about perfor-
mance only after a 24-hour cooling-off period.

• No gossip or negative comments about athletes, coaches, 
other parents, or results, including online. Cheer for the 
whole team.



• Submit forms, waivers, and fees on time; keep emergency 
contacts current; attend mandatory meetings; support as-
signed fundraising.

• Concerns follow this path: direct conversation with the 
coach/staff member → written incident report to the Program 
Manager, submitted via DUC's online incident report form on 
Monday.com → Executive Director review within three busi-
ness days. Threatening or repeatedly disrespectful behavior 
at any stage can result in removal without refund.

4. Youth Protection (MAAPP / SafeSport)

DUC is a USRowing member organization and is fully bound by 
the U.S. Center for SafeSport's Minor Athlete Abuse Prevention 
Policies (MAAPP) and the SafeSport Authorization Act of 2017.

• All adults with regular contact with minors must complete 
SafeSport Trained® certification (safesporttrained.org) be-
fore their first DUC activity, with annual refreshers.

• One-on-one meetings or training with a minor athlete must 
be observable and interruptible by a third party. No adult 
may be alone with a minor in a locker room, changing area, 
or private space, or transport a minor one-on-one during 
team travel.

• One-on-one electronic communication (text, DM, email) be-
tween coaches and minor athletes is prohibited. All coach-
athlete communication occurs through CrewLab, visible to 
program administrators; parents may request access to com-
munications involving their athlete.

• All staff, coaches, and volunteers are mandatory reporters. 
Report any suspected abuse or SafeSport violation immedi-
ately to DUC leadership via DUC's online incident report 
form on Monday.com, to 
USRowingSafeSport@usrowing.org, or directly to uscenter-
forsafesport.org/report-a-concern.



RowDallas & Partner Sites

RowDallas activities take place in partnership spaces. This Code 
governs all DUC participants, coaches, staff, and volunteers at all 
times, including at partner sites. Where a partner organization's 
own conduct policies apply to its facility or personnel, DUC's 
Code applies in addition to, not in place of, those policies, and the 
more protective standard controls in the event of a conflict.

5. Investigation & Discipline

DUC may investigate any possible violation of this Code, includ-
ing information gathering and fact-finding as DUC deems neces-
sary. Involved parties may be restricted from participating in DUC 
activities including practices and races, during an investigation.

DUC is not required to follow a system of progressive discipline; 
however, DUC will typically exercise its discretion to apply esca-
lating levels of discipline verbal warning, written warning, suspen-
sion, or permanent removal based on the severity of the violation 
and whether it is a first violation or part of a pattern of repeated vi-
olations.

Any disciplinary action resulting from a violation of this Code will 
be determined by the Executive Director, in their sole discretion, 
in consultation with applicable coaches, directors, and other staff 
as relevant.

Athletes (and parents, if a minor) will be notified in writing within 
24 hours of a finding. Higher-level violations trigger an Executive 
Director review meeting within three business days.

Refunds for program or regatta fees are not guaranteed if an ath-
lete is suspended or removed for a violation.



SafeSport-related violations are subject to the jurisdiction of the 
U.S. Center for SafeSport in addition to any DUC disciplinary ac-
tion.

Complaints Involving the Executive Director

A complaint or reported violation involving the Executive Director 
is not investigated or decided by the Executive Director. It is sub-
mitted directly to the Board Safety Committee, which investigates, 
determines whether a violation occurred, and decides any result-
ing discipline in place of the Executive Director. The Executive Di-
rector is recused from all steps of the process, including any con-
sultation role otherwise described in this Section. The Board 
Safety Committee's decision may be appealed to the full Board of 
Directors under the same terms as Section 5's Appeals provision.

Appeals

The Executive Director's decision is final for all disciplinary out-
comes except permanent removal from DUC. A person subject to 
permanent removal may submit a written appeal to the DUC 
Board of Directors (or a Board committee designated for this pur-
pose) within ten business days of notification. The Board's review 
is limited to whether this Code was applied fairly and consistently 
with its terms; it does not re-open SafeSport matters, which re-
main subject to the U.S. Center for SafeSport's exclusive jurisdic-
tion. The Board's decision on appeal is final.

6. Amendments

This Code may be amended only by a vote of the DUC Board of 
Directors. Each version of this Code will state its effective date. 
Amendments apply prospectively and do not change the outcome 
of matters that arose, or investigations that began, before the 
amendment's effective date.



Acknowledgment

I have read and understand this Code of Conduct and the expec-
tations it sets for my participation in Dallas United Crew activities. 
I understand that if it is determined a violation occurred and I was 
associated with that violation, I will be considered to have violated 
this Code, and that I (or, in the case of a minor, my family) am fi-
nancially responsible for any damages caused by violating any of 
these provisions.

Updated: June 2026
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